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Story from the Field—DRC  

Occupational Health and Safety (OHS), are often not considered by miners. Besides dire 
consequences such as injury or death, accidents at mines can have negative social and 
psychological implications as well as economic consequences when mining activities 
become disrupted leading to loss in production and revenue. 

In February 2017, Pact/ITSCI teams conducted a “Training of Trainers,” with funding 
from the Dutch Ministry of Foreign Affairs to provide OHS training in the Nyunzu-
Kalemie area of the Tanganyika Province, DRC.  One of the attendees, supervisor Jean-
Claude Musulman,  of the technical state mining agency Service for Assistance and 
Supervision of Artisanal and Small Scale Mining organization) (SAEMAPE), used his 
learnings from the training to pass on his knowledge to Paul Mayombo, chief of pit at 
the Matongo Mine site. Mayombo, in turn applied the instructions and tools he learnt 
to his two teams, comprised of 11 miners. Given that SAEMAPE lacked the funds to 
put in place an official OHS committee and the “Training of Trainers” provided a cost-
effective solution to implement OHS measures. 

The teams mapped the different work stations in each pit, such as excavation 
works, disposal of excavated works, and washing of minerals. For each work sta-
tion, Mayombo  appointed a responsible miner in charge of ensuring that instruc-
tions on safety and hygiene are followed. The teams also began looking for warn-
ing signs, such as cracking of walls or humidity in the pits, so that corrective 
measures are taken to prevent accidents. 

Since these interventions, the site has had zero accidents and daily production has 
tripled.  

“OHS is an asset to mitigate 

risks of accidents and help 

increase production.”  

-Paul Mayombo, chief of pit at the Matongo 

Mine site 
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Miners working at Matongo 

mine site after OHS 

sensitisation 
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ITSCI was developed and is managed by the global not-for-profit tin and tantalum industry associations ITA and T.I.C. as an inclusive, 
sustainable, multi-stakeholder programme. We assist all actors in implementing OECD recommended due diligence to create responsible 
3T mineral supply chains and benefit from trade, even from high risk areas. ITSCI has a track record of global co -operation and achieve-
ment contributing to capacity building, better governance, human rights and stability through monitoring more than 1,500 mine  sites in 
Burundi, DRC, Rwanda and Uganda, and protecting the livelihood of tens of thousands of miners plus their communities.  
 

See more news and information on http://itsci.org    
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The field activities of ITSCI are implemented through Pact Inc. The programme is funded sustainably by upstream operator benefiting from the initiative. 
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