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Story from the Field—Burundi  

Through collaboration and feedback from PACT and its partners, the Government of Burundi was 

able to identify and revise issues created by previous policies that hindered mining production 

and devise new mining regulations. Subsequent to these new regulations, the 3T mining sector in 

Burundi has blossomed. The formalisation of mine sites and miners earning fair prices for their 

minerals on the international market has created a promising business environment.  

Previously, under the old mining regulations, licenses for formal mining cooperatives cost more 
than US$13,000 and expired at the end of the calendar year, regardless of when they were issued. 
As a result more than half of the cooperatives were operating illegally by the end of 2014. 

Production of 3T minerals was extremely low, affecting the stability and health of the mining sec-
tor. This setback was intensified by an ongoing political crisis since April 2015 and nearly led to 
ITSCI Burundi’s closure.  

The Burundian government adopted a decree in June 2015, which included recommendations 
from a PACT 2014 study “Transparency in revenues from artisanal and small-scale mining of tin, 
tantalum, tungsten and gold in Burundi”. Under the new regulation, license fees were cut by two 
thirds and made valid for a full 12 months. The decentralization of several services, including the 
Burundi Office of Mines, in September 2016, also enabled cooperatives to obtain their licenses 
faster, at their various regional offices, without the need to travel to the capital, Bujumbura. 

These changes, along with an overall stablisation and improvement with security through-
out 2017, quickly helped formalize Burundi’s 3T sector. Thus, allowing for rapid expansion 
of the ITSCI program in the country and a more favourable business environment.   

By early 2018, 94 mine sites or pits have been integrated into the ITSCI system – more than 
twice as many as in 2015. Through ITSCI, more than 5,570 artisanal miners have access to 
fair prices to sell their approximately 75 tonnes of conflict-free 3T minerals produced each 
month on the international market. 

“The new regulation allowed 

us to operate in more sites. 

With the money that was 

required before to obtain one 

license, now, we can obtain 

three licenses for the same 

amount.”  

-Kanani Amouran, member of the 

Dukerebuke cooperative 
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Miners in Dukerebeke cooperative’s Gitanga Miner in Dukerebeke cooperative’s Rwamirambo 

I site, Giteranyi sector  [Photo: Pact] 
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3 Curo Park 

St Albans 

UK, AL2 2DD 

Phone: +44 1727 875 544 

E-mail: itsci@internationaltin.org 

ITSCI was developed and is managed by the global not-for-profit tin and tantalum industry associations ITA and T.I.C. as an inclusive, 
sustainable, multi-stakeholder programme. We assist all actors in implementing OECD recommended due diligence to create responsible 
3T mineral supply chains and benefit from trade, even from high risk areas. ITSCI has a track record of global co -operation and achieve-
ment contributing to capacity building, better governance, human rights and stability through monitoring more than 1,500 mine  sites in 
Burundi, DRC, Rwanda and Uganda, and protecting the livelihood of tens of thousands of miners plus their communities.  
 

See more news and information on http://itsci.org    

ITSCI Programme      Supporting responsible mineral production 

The field activities of ITSCI are implemented through Pact Inc. The programme is funded sustainably by upstream operator benefiting from the initiative. 
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